B sancroco KAK HAYATb CBOM BU3HEC:
Maannpyn! deunucreyun!




CerogHA Ha ypokKe:

e PaccmoTpum natocbl U MUHYCbI cobcTBEHHOTO BU3Heca
e Hayuymmcsa BbIbBUpPaTb Naeto 1 NpeBpaLlaTh €e B CTpaTernto
e Pazbepem pa3genbl busHec-nnaHa

e 0606WKMM 3HaHUA, HEOBXOAMMbIE ANA HAYMHalOLWEro
npeanpuHMMmaTens
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MpeanpuHUMATENbCTBO — SKOHOMMYECKAs AeATEe/IbHOCTb,
HanpaB/eHHas Ha cucTemaTmuyeckoe nosyyeHune npubbiam ot
NMPOU3BOACTBA U/UIN NPOAAXKN TOBAPOB, OKa3aHUA YCYT.

NCTOYHUK 3KOHOMMYECKOro POCTa, NOBbILLEHMUSA
KOHKYpeHTOCnocobHOCTH, CO3AaHUA Ppabounx mecrT,
peanm3aumnm obLecTBEHHbIX Leneun, pa3BUTUA MHHOBALMIA.

Ha npoTa*keHnn BeKoB npeanpuHUMaTeNnm SBAAKOTCA
«ABUraTesiem» 3KOHOMUKMU.




< UHmepakmus
Hanuwume noxanylicma ceol omeem 8 Yam

YTO MOXKHO CUMTATb IMaBHbIM NKOCOM
npeanpuHMMmaTenbCcTsa?

i ;l’.



MAatocbl npeanpuHUMaTENIbCTBA

BO3MOMKHOCTb MMETb 3apaboToK AnA obecnevyeHHOM KU3HM.

BO3MOXHOCTb BbITb «CamomMy cebe HayalbHUKOMY.

Peannsaumna BO3MOXKHOCTEN Ha pPbIHKe.

[loBbllLeHUe moero CTaTyCa U NpecTmnKa.

[fpMmeHeHue HaBbIKOB, NPMObpPeTEHHbIX BO Bpema obyyeHus.

ObecneyeHue 3aHATOCTMW.

NAR CIMamo i IpECTIPUHUMAMENEmM =g
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° PUCK NpoBana — HUKTO He rapaHTUPYeT nNpeanpuHMMaTento,
4yTO ero busHec-naea NPUHECET emy AeHbIU.

* [loBblleHHAA OTBETCTBEHHOCTb — npeanpuHnMmaTte/lb
CaMOCTOATE/IbHO NMPUHNUMAET BCe OCHOBHbIE pelleHnA.

* Heob6xo0AMMOCTb SKOHOMMUTb Ha NEPBOM 3Tane.

He HauuMHauTe CBOE Aeno TONbKO
NOTOMY, UTO «OU3HEC — 3TO KpyTON».




KauyecTtBa npeanpuHumartens

.

e HabnwoaatenbHOCTb U MHULUMATUBHOCTb.

e lncumnamHa n HaCTOMYMUBOCTb.

* PelunTenbHOCTb.

e OCMOTPUTENIBHOCTb M TOTOBHOCTb NPUHATb Ha
cebsa oTBETCTBEHHOCTD. ’
e OpPUEHTUPOBAHHOCTb Ha NtOAEN. h

e CnocobHOCTb N3MEHATHLCA.

¢ eraTMBHOCTb N ONTUMMU3M.

e }enaHue noayyYnTb 4OCTOMHOE BO3HArpaXKaeHue.

Ycnex npuxoauT K TeM, KTO HauMHaeT roToBUTb ceba K
npeanpuHUMATENbCTBY 3abnaroBpemeHHo, a He nocae

OTKPbITUA BU3Heca. i Kak cmame npednpuHumamenem g
(X
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< UHmepakmus
Hanuwume noxanylicma ceol omeem 8 Yam

Ha3oBute TPU KayecTtBa, KOTOpbIe NO
Ballemy MHEHUIO B boblLUEen CTENEHMU
XapaKTepusyoT npegnpuHnumartens’?

i ;l’.
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OTTazIKMBAACH OT BalLUMX TAJIAHTOB U Hpeﬂ,HOHTEHMﬁ.

NHOoraa aTo opuUrMHanbHaA naes NPoAyKTa,
pa3paboTaHHaA camnm NpeanpPUHMMATENEM,
WHHOBALIMOHHbIM NPOAYKT.

ObweHme ¢ nokynatenamm (HacToAWMMUN NN
NoTeHUMaNbHbIMM).

[ ]
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33a4acTylo HAAEKHOU Uaeen ABNAETCA NOKYMNKa
dbpaHLNn3bI.

seoesscesssee

s escscsssses



® Yt10 A npepnarato KAMeHTam?

® Komy a byay npepnaratb MOM NPOAYKT?

® [pe s byay npoaaBaTb MOM MPOAYKT?

® CKonbKo 370 byaeTt cTouTb?
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&

KOBKOM U pewnn oTKpbITb Mara3nH

Bam HpaBsTCs YKpalleHWs,, KOTopble & fenat?

o et o st |
0

OMpPOC B COLCETAX CPeAN 3HAKOMbIX
[ieBYLLEK.

[oTOBBI NU Bbl 32 yKpaLLeHneM noexaTb B APYron panoH?
10%
B utore ctano NOHATHO, YTO
v 4 Ha nepsbiX Nopax byaer
AOCTAaTOYHO UHTEpPHeT-

d Marazmia,

Kynute nn Bel ykpaluenus gopoxe, yem 2000 pybnen?
50%

Omuoeu K cmpameauu 11
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OueHute noteHUUan

OueHunTe NnepcneKkTMBbl CBOEro Pa3BUTUA HA PblHKE. MOXHO MCNONb30BaTb
SWOT-aHanus.

[laBanTe pa3bepem busHec-naeto CrenaHa.

CUNIbHbIE CTOPOHDI (strengths) CﬂABbIE CTOPOHDI (weakness)

s

NOTEHLMA/IbHBIE BO3MOMHOCTM (opportunities) qv NOTEHLMAJIbHBIE YIPO3bl (threats)
n

OTKprTVIe ¢M3M‘-I€CKOM TOYKU NPOLAAKUN YKPaALUEHN

n3 cepebpa V.
NNEeHMe NO3ULMNNA KOHKYPEHTOB C LUMPOKUM

. dopmmnpoBaHMe NOCTOAHHOM KJINEHTYPbI, KOTOPOM agCOSTW\ﬁEH(')I%MUl OHKYPEHTOB ¢ LHPO

MOKHO npeanaraTb HOBble ONUMU N BOHYCHbIE . TIOTPEBUTENM Ha MEPBOM STamne — TONBKO

Nporpammbl

NOANMUCYNKU
PacwmnpeHne accopTMmeHTa
o . PocTt ueH Ha KomnnekT ne matepuanbl
BO3MOXHOCTb U3rOTOBNEHUE YKPALLEHUN NO OCT Li€H Ha ROMIIERTYIOLME MaTepUhant

NHAMBUAYANbHOMY 3aKasy

‘ Omuoeu K cmpamezuu 12
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busHec-uenb

OueHuTe, KaK UMEHHO NPO/ABUratoT CBOM TOBAPbl UAW YCAYTU | fo .
BAalLUM KOHKYPEHTbI, KAKME OHWN UCMONb3YIOT KaHaNbl U
CKONIbKO AieHEr TPaTAT Ha PeKIamy.

[MpoaymaHHas cTpaTerusa NPoABMXKEHNA KOMMaHUU
NO3BONT UCNO/Ib30BAaTb OIOAKET MAaKCMMA/IbHO
3P PeKTUBHO.

Crasbte uUenb!

Byabte cmenee, Ho ocTaBamTecb peanmctom. Onpegennte
KOHKpeTHble undpbl No 06bemy npoaaK, Koam4ecTsy
K/IMEHTOB, TeppuTopun. 3aaamnte cebe BepxXHIO NNAHKY, K
KoTopon byageTte cTpemMuUTbCA.




UHmepakmus
Hanuwume noxanylicma ceol omeem 8 Yam

TaHA XO4eT OTKPbITb MarasmH A0POrnUxX UTaNbAHCKMX TKAHEW B CBOEM MOCESNKE.
CunnbHble CTOPOHbI: KOHKYPEHTOB, MMEKLMX NOXOXKMK ToBap, HeT. HaceneHune — 3000
yenoseKk. Kanmar cyposbin. OCHOBHOE MecTo pPaboThbl }Kutenem — 3aBog,

KaKyto owinbKy TaHa coBepuunna?
KaKkou atan noctpoeHuna busHec-ctpatermm oHa nponycrmna?

1.% Bbibop naeu

2. OueHKa *N3HecnocobHOCTM Uaem TKARVI U3 UTATTWN

3.« SWOT- aHanus

)




bu3sHec-nnaH: pasgenbl

Onucanune npoaykta

E ; ' MOHUTQBUHT PbIHKa

é

BusHec-nnaH — noapobHOe onnucaHue Ballero NPoeKTa C
pacyeTamMm U NepPCcneKTUBOM Ha banKanlume HEeCKOJIbKO
net. OH Hy)XeH noTeHUMaNbHbIM WHBECTOPAM WM }

POM3BOACTBEHHLIN

6aHKy, B KOTOpPbIX Bbl NOUAETE 33 KpeauTom, nna u pacyer
anm cebecTonmMocTu
napTHepam.

e OnucaHue NPOAYKTa C BapuaHTaMu ero gasibHeuLen
TpaHchopmaummn.

* AHanus PbiHKa C ONMUCaHnem BCeX rpyrnn KOHKYpeHTOB
N XaPaKTEPUCTUKUN BO3IMOMKHDbIX r|0Kyr|aTenel‘/'1.

e Mpoun3BoACTBEHHDbIN NNAH M pacyeT cebecToMmocTm
TOoBapa WaN YCayru.

I/IGHUpyu

L
(|




bu3sHec-naaH: pasgenbl

e MapKeTUHroBbI/ NAaH - NJ1aH NPOABMMKEHNA U CMETa 3aTpaT
Ha peKkfamy U Apyrue Buabl KOMMYHUKALMU C KIMEHTaMMU.

 OpraHM3auMoOHHbIN NNAH - OTPAXKEHME CTPYKTYPbl KOMNAHUN
OLLeHKa 3apnnaT COTPYAHMKOB, a TaKXKe BHEeLWHUX YCAYT.

e ®UHAHCOBDLIU nnaaH, ydUTbIBAET BCE NCTOYHUKN
d)I/IHaHCI/lpOBaHI/IH N AoXoA4dbl, a TaK¥Ke BCe, B TOM HUCNE

pa3oBble, pacxXxodbl U HA/1IOIA.

bu3sHec-nnaH AoNXeH NOKa3aTb:
CkonbKo peHer Bam noTpebyeTtca Ha 3anyCcK NPoeKTa, Koraa
OH BbIMAET HA CAMOOKYNaemocTb, Yepes3 Kakoe Bpems

VAACTCA BEPHYTb B/10XKEHHbIE CpeacTBa U Ha KAaKYO
FIpM6bI11b MOXHO PaCCynTbiBaTb. i

[In1arupyu 16



UHmepakmus
Hanuwume noxanylicma ceol omeem 8 Yam

B Kakom pasgene 6M3Hec-nnaHa oTparkaloTca NPpAMbIe U KOCBEHHbIe
3aTpaTbl HAa NPOU3BOACTBO NPOAYKLUUN?

1.. Mpown3sBoAacTBEHHbIN NAaH
2. OpraHM3auMOHHbIN NNaH

3.. MapKeT1HIOBbIV NaH




KaK npusneuyb PUHaAHCUpPOBaAHUE

® [Npy3ba, cembs, y4peamTenu.

npe,ﬂ,ﬂpMHMMaTEHbCKMﬁ KPeEAUT B H6aHKax — CI}O)KHO, noA 3a,0r UMyLecTBa.
I

® KpeguT nopg, rapaHTUIO rOCCTPYKTYP. \
® JIbroTHbIN KpeauT Ana manoro 6usHeca. EQ (
. -

CobpaTb AeHbIY C MOMOLLBIO KpayabaHAWHTa.
® MMpwuBneyb MHBECTOpPA.

|
\§ |
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3aperncrpupymre 6usHec (Bbibepure popmy)

dusunyeckoe nmuo IOpuagunyeckoe nnuyo

CTaTyc camo3aHATOro $pmusnyeckoro nmua

o e O6uecTBO C orpaHMyeHHomn otBeTcTtBeHHOCTbIO (O0O0)
e  WNHauBmayanbHbin npeanpuHmumatens (UM)

OTBeTCTBEHHOCTb N peanpuHumartena.

¢ OTBeYaeT Bcem CBOUM MMYyLLECTBOM (,D,eHbI'M

¢ OTBeYaeT BCeM UmyLLectBom KOMNaHUU
Ha c4eTax, KBapTUp-LI, MaLIJVleI)




! Bbibepute popmy HanoroobnoxkeHus

5

bbiBaerT:

e Ob6Lan cuctema Hanoroob/10XKeHus.

® yI'IpOLLI,eHHaﬂ CMCTEMA HAaNOroobnoXKeHus.

e [laTeHT.

e EAWMHbBIN HAaNoOr Ha BMEHEeHHbIN A0X0oA4.

i ‘ Heucmeyu 20
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3aMmuTtecb AeTanamu

OTKpPbITb pacyeTHbIN cyeT B BaHKe.

. 3aBecTu OHNaMH-Kaccy, ecnu Ball Bua 6msHeca TpebyeT ee
HanN4us.

. [lpoBepuTb COOTBETCTBME NOMELLEHUA TPEOOBAHNAM
NoKapHoOM 6e30nacHOCTW.

. YTOYHUTb CaHUTapHble TpeboBaHUA, ec/in Bbl NIaHMNpyeTe
paboTaTb C NPOAYKTAaMWU NUTAHUA.

. MN3yuynTb NnpaBa notpebutenen.

. [lpoBepuTb COOTBETCTBME BaLLEro NPOAYKTa rocyaapCTBEHHbIM
CTaHOapTam.

. WM mHoroe gpyroe...

i ‘ Jeucmeyu 21
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@ UHmepakmus
Hanuwume noxanylicma ceol omeem 8 Yam

YTO HYXXHO AenaTb, OTKPbIBaA cBOW bBusHec?

1

) $24



OTKpbiBaa 6u3Hec, noMmHHUTE...

Meumau!l!
HayaTb CTOUT C OUEHKN NOEN N COCTaBNEHUA TeHEepaabHOM CTpaTernm sawero busHeca.
MnaHupyu!!! R

* Ecnav npes ctoawas, Hy*XHO Hanucatb NoApobHbIN busHec-nnaH. OH CTaHeT
BAaLLWUM MAaBHbIM OPUEHTUPOM Ha NMepBble NOATroAa-roA,. 3atem, BO3MOXKHO,
notpebyeTca ero CKOPPEKTUPOBATD.

[Nelicmayii!ll =

* Hangurte NCTOYHMKU PUHAHCUPOBAHMA.
* OnpegenuTtechb ¢ yaobHou dopmon BeaeHUs busHeca n oT4eTOB Nepe HaJIorOBOM
* Ypennte BHUMaHUE AeTanaMm.

L>




dyHKUMM baHKa Poccum:

3awmTa n obecneyeHmne yCTon4mBoCTH
pyb6ns

MNogaeprkaHue CTabuUabHOCTU U Pa3BUTUA
dMHAHCOBOrO PblHKA

3awmTa npas notpebutenen GUHaHCOBbIX
YCAYT 1 NoBbllWeHMe YpoBHA PUHAHCOBOM
rPAaMOTHOCTU HaceneHums

baHK Poccuu — meraperynartop
(DUHAHCOB0O20 PbIHKA

Y3Haite 6onblie o puHaHCcax:

—

3a/1aBanTe BONPOCHI:

0o cbr.ru/Reception/

3BOHUTe BbecnaTHO:
8-800-300-3000

é YnuTamTe ctaTb M HOBOCTMU:
— fincult.info

24



Ana nonyyeHmna CeptuduKarta y4aCTHUKA

HanpasnsanTe ot3biBbl Ha  basewebinar@fincult.com

dopmy 0T3bIBa BCE YYACTHUKM NMoay4yaT :
Ha 3/IEKTPOHHYIO NOYTY B TEYEHUE CYTOK nocie ypoKa. ‘

B chyyae BO3HMKHOBEHMA BONPOCOB, MOXKANYMNCTA,
obpawantecb K Ham helpfg@cbr.ru

ﬂ Facebook: https://www.facebook.com/groups/finprosvet/

OAHOKNACCHUKM: https://ok.ru/finprosvet

& BKoHTakTe: https://vk.com/finprosv /


https://www.facebook.com/groups/finprosvet/
https://ok.ru/finprosvet
https://vk.com/finprosv
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